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mafch. Simply turn key

on wall by the door.

The use of Electricity for lighting is in no way harmful
to health, nor does it affect the soundness of sleep.
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- Oren Harari
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Corporate Culture vs. Innovation 2
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z £, 2 Traditions help to make a company distinctively
Without tradltlon, artis who it is, and are instrumental in demonstrating ta

a flock of sheep without both employees and the world where it comes frol

a Shepherd- Without Innovation helps a company find its place in
innovation, it is a corpse. the world, and helps define its future.

If you wish to build innovation as a tradition within
your organisational culture it is important to clearl
define what innovation means for your company

Winston Churchill

Former Prime Minister of the UK
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The innovation equation E Part 1

Innovation

The act or process of
introducing new ideas
devices or methods to
solve problems

Culture

The way of thinking,
behaving and working
that exists in an
organisation

Culture of
Innovation

Nurturing an environment that
continually introduces new ideas or
ways of thinking, then translates
them into action to solve specific
problems or seize new
opportunities
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Building an Innovation Culture o/
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T How to make innovation part of the work we do2 =
1 How to rally our colleagues around the cause




WHY DON'T WE HAVE ANY
FRESH IDEAS AROUND HERE?
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If you always do what
‘you've always done,
“you'll always get what
- you've always got.
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Building an Innovation Culture 2/

NatWest

Why are we doing it?
What is the outcome?

Present State Transformation
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Transform the things that matter!
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Culture follows structure (“’0
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innovation team
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@Any organisation that designs a system will
Inevitably produce a design whose structure Is a
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- Conways Law
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Culture follows structure &
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The two pizza team rule 2
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3 people, 3 lines 4 people, 6 lines 5 people, 10 lines

7 people, 21 lines 8 people, 28 lines 9 people, 36 lines

11 people, 55 lines 12 people, 66 lines 13 people, 78 lines 14 people, 91 lines
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