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SlX© cz °e weXx `² ĝ4xxz¯X©mzxĞĈ
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ĝ,cm§zxĠ§ evea©¦ma vmkl© cmc xz© azwe X`zª© j¦zw
©le azx©mxªzª§ mw£¦z¯ewex© zj ©le aXxcveĞ

- Oren Harari
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Corporate Culture vs. Innovation
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Traditions help to make a company distinctively 
who it is, and are instrumental in demonstrating to 
both employees and the world where it comes from

Innovation helps a company find its place in 
the world, and helps define its future.

If you wish to build innovation as a tradition within 
your organisational culture it is important to clearly 
define what innovation means for your company
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The act or process of 
introducing new ideas 
devices or methods to 
solve problems

The way of thinking, 
behaving and working 
that exists in an 
organisation

Nurturing an environment that 
continually introduces new ideas or 
ways of thinking, then translates 
them into action to solve specific 
problems or seize new 
opportunities

+ Culture Culture of 

Innovation

Innovation =

The innovation equation ĖPart 1
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Building an Innovation Culture
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¶Iƻǿ ǘƻ ōǳƛƭŘ ŀƴ άƛƴƴƻǾŀǘƛƻƴ ŎǳƭǘǳǊŜέΚ

¶How to make innovation part of the work we do?

¶How to rally our colleagues around the cause?
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Be More Pirate!
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Future StateTransformationPresent State

Who are we doing this for? 
Why are we doing it? 
What is the outcome?

What order would we like to do it?

Building an Innovation Culture
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Transform the things that matter!
ĝUzª¦ az¦£z¦X©e aªv©ª¦e °mvv cejmxe ©le jª©ª¦e zj ²zª¦ azw£Xx²Ğ
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More visible, less powerful

Less visible, more powerful
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Culture follows structure
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ΧŀƴŘ ǘƘƛǎ ƭƛǘǘƭŜ 
red thingy is our 
innovation team

ΧŀƴŘ ǎǘǊǳŎǘǳǊŜ ƛǎ ƻǳǊ ƴŜǿ ǎǘǊŀǘŜƎȅ
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ĝAny organisation that designs a system will 

inevitably produce a design whose structure is a 

az£² zj ©le z¦kXxm§X©mzxĠ§ azwwªxmaX©mzx §©¦ªa©ª¦eĞ
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- Conways Law
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Existing 
Culture

Existing 
Culture
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Existing 
Culture

New 
structure 

introduced

New 
behaviours 

emerge

New 
habits 
stick

New 
culture



Uzª¦ azw£Xxme§ ĝ¦eXvĞ z¦kXxm§X©mzx alX¦©
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Culture follows structure
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From organisations 
ŀǎ άƳŀŎƘƛƴŜǎέ

Χǘƻ ƻǊƎŀƴƛǎŀǘƛƻƴǎ 
ŀǎ άƻǊƎŀƴƛǎƳǎέ
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The two pizza team rule
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