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A Introduction
A Continuous Improvement in Halfords

Overcome Change Fatigue, Resistance & Wider Challenges To Sustain Improver
Embed Them Into Business-Usual

A Summary

A Q&A
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for life's journeys
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A c. 400 Retail Stores

A c. 6000 Retail Colleagues

Enable a lifetime of motoring and cycling

A c. 80 in store services across 3
Motoring & Cycling

Underpinned by:

Focus on Cost and Efficiency Investment in our Colleagues
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OXFORD
SUMMER
SCHOOL

SNONNILINOD

Classification: Restricted IMPROVEMENT



SUSTAINING IMPROVEMENTISh Halfords
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A Annual Listening Groups A Owners of operational processes
and associated labour implications
A 1, 2 & 3 day Kizan events to
redefine operating processes A Developed a training programme
for Store and Assistant Manager
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pilot & roll out new processes A Delivered c. £13m in labour
efficiencies
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SUSTAINING IMPROVEMENTS
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flag up integration issues and maintain improvements
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and how do you overcome them?
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motivations and goals people can buy into to keep the energy and project alive
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Issues and maintain improvements

*  halfords
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